2008 IRPA Outstanding Facility and Park Nomination
Leighton Family Baseball Complex
Meridian, ID
Brief abstract of project:

This is a partnership with the local Meridian Youth Baseball & Softball organization and the City of Meridian to build a baseball/softball complex.  The complex is located in Settlers Park, which is 56 acres in size.  Everything related to sports for the park is high quality and built for tournament or regional play. There are 8 fields in the complex, with one large two-story clubhouse, including concessions and restrooms. In addition, another restroom and concession building are located on the south end of the same complex.  The landscape was completed in the fall of 2007, and the buildings were completed in the spring of 2008. The complex is very spacious for people and teams to prepare for the next game or to just relax.  The openness of the complex and the design is welcoming.  All of the amenities, from concession stands and restrooms to picnic tables, make this high-quality complex very appealing.  In addition, many hours of volunteer labor and donations have gone into the construction of the complex.

1. Why was the program needed?  The City of Meridian has grown by 278% (1998-26,421; 2008- 73,040) in the last 10 years. Meridian Youth Baseball & Softball has grown to over 1,400 members, ages 4 to 15.  We owned and operated various ball fields around the City.  However, in order to meet the demands of youth baseball, the construction of a new complex was needed.
2. How is the program set up?  It was a partnership between the City of Meridian and the Meridian Youth Baseball & Softball organization.   The City donated the ground and funds toward the project.  Meridian Youth Baseball & Softball was responsible to raise the rest of the money and construct the facility.  The City owns the entire complex with Meridian Youth Baseball & Softball holding a contract, giving them full use of the complex.
3. What does it cost?  The Leighton Family Baseball Complex at Settlers Park is worth approximately $3.5 million and it cost the City of Meridian approximately $2 million to build.  We have spent just over $2.1 million on the complex with a little over $1.4 million donated toward the project.  Thus, nearly 40% of the total improvements were donated to the project, representing a significant savings to the citizens of Meridian.

4. Who benefits?  The entire community benefits from this complex.  Without the use of a new complex, the baseball/softball leagues would not be able to expand.  With the completion of the new facility, baseball/softball local, state, and regional tournaments are now able to be scheduled.  
5. Did the program solve/prevent a city problem?  The new ballfields gave the 1,400 youth of Meridian that play baseball or softball a place to play and meet the demand for more field space to accommodate the growth of the City of Meridian and the influx of young families.
6. How did the program contribute to community enhancement?   One would have to travel to the State of Washington, where the closest similar baseball/softball complex is located, to accommodate the needs of the league players.  With the new complex ready to use, we have already hosted regional tournaments in 2008.  They are as follows:  
· The Memorial Day Tournament
· The Dairy Days Tournament – June 19-22, 2008
· Two State Tournaments:
· Babe Ruth State Tournament—July 15-19, 2008
· 11-Year Old State Tournament—July 15-19, 2008
· Regional Girls Softball Tournament (ages U-10, U-12, & U-14)—July 22-26, 2008
7. Are there time savings?  Yes.  With the partnership between the City of Meridian and the Meridian Youth Baseball & Softball organization, this complex was able to be built at least 10 years before it would have been if one entity took it on by themselves.
8. Describe the level of cooperation and collaboration involved in the program.  It required the combined vision of the Mayor, City Council and the entire City Parks and Recreation Department, along with board members of Meridian Youth Baseball & Softball, to make this happen.  Meridian Youth Baseball managed the construction efforts and Meridian Parks and Recreation employees assisted to meet some of the deadlines in order to keep the construction flow running smoothly and in a timely fashion.
9. Did the city council show leadership in establishing the program?  Yes.  The City Council partnered with the Meridian Youth Baseball & Softball organization to take advantage of this incredible opportunity.  As a result, we spent just under $2.1 million and now have an amazing facility worth approximately $3.5 million.
10. Did delivery of services improve?  Most definitely.  Meridian can now state that they have one of the nicest tournament-style baseball/softball complexes in the Pacific Northwest.
11. Can other municipalities implement a similar program?  Yes.  There are endless possibilities and resources available for other municipalities to take advantage of establishing meaningful and relevant partnerships.
